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DEFINITION 

PROCESS + EFFICIENCY + EFFECTIVENESS
INITIATIVES 

“How you manage your
business will determine
how well it produces for
you and how fast it will
grow.”

WWW.LEEPHR.COM

Systems, processes, and organizational structures
put in place to support and guide the effective
administration of an organization.

Streamline your
Processes 
Develop Workload
Planning and Management
SOP Strategies 
Develop Financial Planning
Strategies

OBJECTIVES
Develop growth strategies
and supporting processes for
each department in the
organization.

Organizational Structure
Decision-Making Frameworks
Management Processes
Human Resource Management
Finance Management
Information Systems
Communication Channels

AREAS OF FOCUS 

Purpose: Increase Business Productivity & Scale


